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QUALITY

The Quality Policy reflects IMS Technologies commitment to pursuing innovation in its products, services, processes, and
quality excellence across the entire value chain, in compliance with the requirements of the UNI EN ISO
9001:2015+A1:2024 Quality Standards.
Quality is intended as a valuable tool for achieving the strategic objectives that IMS Technologies seeks to pursue with a
view to sustainable growth and the goal of consolidating its leadership in its target markets.
Quality, in addition to being a fundamental corporate value that characterizes all IMS Technologies processes and
functions, is the foundation of IMS Technologies value strategy, aimed at fully satisfying even the most specific needs of
our customers in the converting and packaging sectors.
The scope of the IMS Technologies Quality Policy ranges from continuous innovation of products, services, processes,
and systems to protecting the integrity, health, and well-being of employees, from environmental protection throughout the
product life cycle to strategic collaboration with customers and suppliers.
The ability to anticipate customer expectations and needs, attention to the needs and interests of stakeholders, ethics, and
innovation are inextricably linked to the key role each individual plays in daily activities, in accordance with a sustainable
culture of quality.
Values
For IMS Technologies, quality is a fundamental value that characterizes all processes, functions, and people. IMS
Technologies places quality at the core of its strategy for developing innovative products and services, capable of satisfying
even the most specific needs of our customers, thus ensuring their continued growth in value.
The implementation of the Integrated QSE System at IMS Technologies is guaranteed through:
e the safety, reliability, and high performance of the products and services offered, in compliance with current
regulations and the highest national and international standards;
¢ the continuous evolution and innovation of products, services, processes, and systems with a focus on excellence,
ensuring a perfect customer experience and the ongoing alignment of company processes with the requirements
of UNI EN ISO 9001:2015+A1:2024 quality standards;
o the effective use of technologies enabling digital transformation, both for the benefit of its customers (go digital)
and in pursuing the continuous evolution and digitalization of internal processes (be digital);
safeguarding the health, safety, and well-being of people in the workplace, including in the supply chain;
environmental protection throughout the product life cycle;
anticipating, satisfying, and exceeding the diverse expectations of internal and external stakeholders, worldwide;
promoting its corporate culture, geared toward quality, inclusiveness, and ethics, to its internal and external
stakeholders, through constant and targeted dialogue, communication, motivation, and training;
e prompt response and collaboration with its customers and suppliers, with a view to creating shared value;
e identifying, preventing, and managing various types of risks, both within business processes and throughout the
value chain, and the ability to seize development opportunities.
IMS Technologies quality standards are implemented through constant monitoring of established quantitative and
qualitative objectives with a view to continuous improvement and through the digitalization of company processes, aimed
at improving efficiency and safety.
IMS Technologies, together with its parent company Coeclerici, prepares a Sustainability Report for the annual reporting
of all governance elements that have a positive economic, environmental, and social impact.
It also has an Organization, Management, and Control Model pursuant to Legislative Decree 231/01 and provides its
stakeholders with a dedicated whistleblowing channel for reporting, even anonymously, any situations in violation of this
Policy.
Top Management plays a strategic role in the full implementation of this Policy, making it available to all stakeholders and
ensuring its widest dissemination through specific communication and training initiatives.
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SAFETY AND ENVIRONMENT

Commitment to the maintenance of the environmental certification
IMS Technologies S.p.A.'s mission is to be a global market leader in the converting industry. Its responsibility is to achieve
this goal by operating with sustainable practices for the environment, health, and safety of all. IMS Technologies S.p.A. is
committed to maintaining an active Environmental Management System compliant with the international technical standard
UNI EN ISO 14001:2015+A1:2024. The Environmental Management System applies to all processes and activities carried
out at the IMS Technologies S.p.A. site and enables concrete actions to prevent pollution and protect the environment.

Commitment to continuous improvement: objectives, processes, emergencies

IMS Technologies S.p.A. is committed to regularly reviewing all processes and activities, under normal and emergency
conditions, the needs and expectations of stakeholders, and measuring their impact on the environment and the health and
safety of all.

Measuring environmental performance and safety indicators allows IMS Technologies S.p.A.'s senior management to
define objectives and, where possible, develop work programs aimed at achieving them. Implementing measurable
objectives over time is the best practice to ensure a commitment to continuous improvement. This will allow IMS
Technologies S.p.A. to optimize its environmental impact over time by reducing and sorting waste and atmospheric
emissions from production plants, saving energy, and improving worker health and safety by reducing the frequency and
severity of accidents, reducing occupational diseases, and improving hygiene in our workplaces.

Commitment implementation of a safety management system
IMS Technologies S.p.A., in carrying out its activities, considers human health and safety at work an essential duty, an
ongoing commitment, and a constant component of its mission.
Through this document, Senior Management intends to define and communicate to all personnel the objective of
implementing a Safety Management System compliant with the UNI EN ISO 45001:2023+A1:2024 technical standard and
appropriate to the company's needs, aimed at achieving health and safety objectives.

Commitment to complying with the prescriptions
IMS Technologies S.p.A. is committed to identifying all legal or company-approved requirements applicable to each
environmental, health, and safety aspect, providing adequate management and financial resources to maintain full
compliance with legal requirements and the rules it has subscribed to over time, providing safe and healthy working
conditions, and reducing risks related to its activities.
IMS Technologies S.p.A.'s commitment to maintaining the aforementioned requirements is expressed, for example, through
systematic training of resources, provision of adequate personal protective equipment, ensuring the adequacy of
machinery, ergonomics of workstations, management of chemicals in use, and fire protection and prevention.
IMS Technologies S.p.A. is also committed to ongoing consultation and participation of its employees. Furthermore, IMS
Technologies S.p.A. assumes responsibility for informing, training, and educating its staff regarding the health and safety
implications for each individual and the environmental impact of any deviations from established standards and procedures.
IMS Technologies S.p.A. ensures and demands that everyone respects the rules.
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This document is communicated to all interested parties of IMS Technologies S.p.A. through the publication on its website
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